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1. Summary 

 

These guidance notes provide information on: 

o What can be funded by the Thin Green Line Foundation (TGLF) 

o How to apply to TGLF 

o The process used to select projects for funding 

Application forms can be found via:   http://thingreenline.org.au/our-projects/front-line-projects/ 

Please read these guidance notes before requesting additional assistance as they provide answers to most questions. 

If you can’t find the answer, please contact Sean Willmore or Office Manager Chris Maddigan on: 

  Email:  info@thingreenline.org.au 

  Phone:  +61 3 8680 2103 

These Guidance Notes do not provide information regarding Widow Support.  Please go to 

http://thingreenline.org.au/our-projects/widow-orphan-support/ for more information on how to apply for Widow 

Support funding. 

 

2. Background 

 

2.1 Our Beginnings 

The Thin Green Line Foundation was founded by Australian Park Ranger Sean Willmore in association and with 

support from the International Ranger Federation.  In 2004, Sean set off around the world to make a documentary 

about the stories of park rangers.  Taking almost 12 months to travel through 23 countries, he uncovered many 

inspiring stories along the way. 

The Thin Green Line documentary premiered in 2007 along with the foundation of the same name, the 

documentary became the catalyst for Sean to set up The Thin Green Line Foundation, to support park rangers in 

danger, acting as a charity arm for the International Ranger Federation (formed in 1992). 

2.2 Our Purpose 

Every day, park rangers risk their lives to protect wildlife and habitats from poaching and other threats.  Sadly, at least 

1,000 park rangers have been killed in the line of duty over the past 10 years, 75% by commercial poachers and 

armed militia groups.  Park rangers are generally under-equipped, underpaid, and often under-appreciated.  We think 

they are heroes and work to provide them with the support they need to continue to protect threatened species 

around the world. 

 

http://thingreenline.org.au/our-projects/front-line-projects/
mailto:info@thingreenline.org.au
http://thingreenline.org.au/our-projects/widow-orphan-support/
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2.3 What We Do 

The Thin Green Line Foundation Protects Nature’s Protectors by providing vital support to park rangers and their 

communities who are the front-line of conservation.  We work predominantly in developing nations and conflict 

zones, and with indigenous park rangers within Australia and abroad. 

We provide rangers on the front-line of conservation with essential anti-poaching equipment and training, exchange 

and morale boosting learning opportunities, and financial support to the widows and orphans of park rangers killed in 

the line of duty. 

Through our work we aim to ensure that: 

 Park rangers are valued for their vital role at the front line of conservation 

 Park rangers, when in contact situations with poachers, have the ability to defend themselves 

 Park rangers are provided with decent working conditions and a living wage 

 Park rangers are provided with the skills and tools they need 

 Park rangers families and communities have ongoing support when rangers are injured or killed in the line of duty 

 

3. Objectives & Values 

 

The Thin Green Line Foundation is formed with the principal object of protecting and conserving the natural 

environment by encouraging and assisting individuals to work as Rangers.  In support of this aim, the secondary 

objects of the TGLF are: 

a) to provide incentives for and reduce disincentives faced by individuals who are currently working as Rangers or 

who are considering taking up work as a Ranger, by: 

I. providing assistance to Rangers who are unable to financially or materially support themselves or their 

families because they have been injured in the course of their work as Rangers;   

II. providing assistance to the families of Rangers who are unable to financially or materially support 

themselves due to the death of the Ranger in the course of their work as a Ranger; 

III. supporting conservation programs that prevent or minimise the risk of Rangers being injured or killed in 

the course of their work as Rangers; and 

IV. establishing or supporting other projects, social or environmental, that achieve this object. 

b) to establish and maintain the Public Fund for the specific purpose of supporting the TGLF’s principal object; and  

c) to engage in any other activities that the TGLF deems necessary to further its principal object. 

 

 

  



  
 

 

 

5 The Thin Green Line Foundation – Project Support Guidance Notes 

The Thin Green Line Foundation operates: 

o In line with universal human rights and values 

o Empowering rangers, their families and communities to identify and adopt sustainable solutions 

o Recognising and respecting indigenous and local cultures and traditions around the world 

o Adopting a ‘triple-bottom-line’ approach which considers the interrelated environmental, economic and social 

dimensions of nature conservation 

o In a non-political, non-partisan way, working where possible with the governments of all nations 

o With integrity, honesty and openness to high standards of governance, accountability, efficiency and 

effectiveness 

o Seeking to assess and learn continuously, adopting flexible and adaptable approaches 

o Complying with our constitutional and legal requirements 

 

4. What kind of projects may be funded by the Thin Green Line Foundation? 

 

Financial Scope of Grants:  Grants of between $5000- $20,000 USD will be considered, but larger grants may be 

considered were suitable evidence for such is provided.  

Projects should provide operation support for rangers or ranger community conservation projects in developing 

countries.    

Projects that are focused on conservation actions that do not directly involve rangers will not qualify for funding nor 

support for conferences or congresses will be considered in this application process.  The Thin Green Line Foundation 

funds this through other programs. 

The Thin Green Line Foundation will support park rangers and ranger associations, in coordination with the 

International Ranger Federation, to ensure rangers can undertake their conservation duties safely and effectively.  

 

Support may include:  

PROGRAM PROJECTS 

Equipment 

Uniforms and basic equipment  

Survival gear (water purification kits, tents, wet weather gear, sleeping 

bags, mosquito nets, etc.) 

Defense equipment (bullet proof vests - where donated vests are 

available, capsicum sprays, handcuffs, strike batons, etc.) 

(Recipients must have existing training or planned training to be 

supplied) 

First aid supplies  

Emergency infrastructure needs (i.e. in the circumstance where rangers’ 
accommodation has been damaged or destroyed or rangers have been 

forced to leave an area) 



  
 

 

 

6 The Thin Green Line Foundation – Project Support Guidance Notes 

Training 

Anti-poaching training 

Skills based training 

Conflict management and defense training 

Operational skills 

First aid training 

 

Applications should also identify key species that may benefit from project activities; the location of activities and any 

additional funding the project may be receiving or is likely to receive.   

5.1 Species Protection 

Species protection, particularly those of high economic value to poachers, is often one of the highest threats faced by 

rangers.  For rangers and many species alike, poaching is an ongoing and growing problem.  We aim to support 

projects that address threatened species, particularly those of high economic value to poachers. 

5.2 Locations  

The Thin Green Line Foundation aims to fund projects in areas where poaching and illegal wildlife trade are prevalent 

and the local ranger and community capacity to protect species is low or under resourced. 

Applications for projects in locations which demonstrate one or more of the following characteristics will be favorably 

reviewed: 

o Little or no support from other sources 

o Where support would demonstrate major tactical and morale gains for rangers work 

o High rate of ranger deaths  

o High loss of key floral or faunal species due to illegal trade 

Projects that focus on a particular region within a country are eligible.  Projects do not have to be country-wide. 

Projects may also be based in more than one country (i.e. cross border programs). 

5.3 Co-financing 

Where there is co-financing of a project, the elements of the project funded by the Thin Green Line Foundation 

should be specific and clearly identified in your application.  It should be clear which activities will be funded by the 

TGLF and which activities other parties will finance. 

 

7. How to apply for The Thin Green Line Foundation project funding 

Applications will be assessed by the Thin Green Line Foundation’s Board of Directors. 

  



  
 

 

 

7 The Thin Green Line Foundation – Project Support Guidance Notes 

7.1 Application Forms 

Applications must be submitted: 

o In Word format using the forms available from http://thingreenline.org.au/our-projects/front-line-projects/ 

o In English (or other language with an English translation copy) 

o Within word limit specified 

 

7.2 Submitting Your Application 

Applications must be sent by email by June 5, as follows: 

Scan and email applications to: 

Email:  info@thingreenline.org.au 

Title:  Project Funding Request 

 

7.3 Results of Applications 

Once the results are agreed, written feedback will be issued to all project applicants (both successful and 

unsuccessful).  This will be sent by email to the Project Leader identified in the application. 

 

7.4 Supporting Material 

Applicants should provide the following supporting material: 

o A fully costed budget in US$  

o One page Curriculum Vitae for the project principals named in Section 4e on the application form highlighting 

relevant experience for this project 

o Details of past experience and previous contracts or projects undertaken 

 

7.5 Letters of support 

Letters of support are required: 

o As evidence of your relationship with partners and contacts within the host country 

o To demonstrate the need for the project 

o To show the applicant’s ability to meet deadlines and achieve results with local contacts 

  

http://thingreenline.org.au/our-projects/front-line-projects/
mailto:info@thingreenline.org.au
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Letters of support should be in English or with an English translation.  Letters of support from any other organisation 

to be involved in the project will be used as part of the project assessment.  Without these letters, the application will 

still be assessed, but may be considered less favorably. 

 

7.6 Acceptance of funding 

If you are successful in receiving an offer of funding, we will contact you with the appropriate paperwork.  It is 

essential that you read and understand the Terms and Conditions of project funding to ensure you understand the 

reporting and finance requirements of the funding.  

 

8. Assessment process 

 

Applications will be reviewed by the TGLF Managing Director and scored against the published assessment criteria set 

out below.  On completion of the assessment process, complete applications will be forwarded to the TGLF’s Board of 
Directors for final approval. 

8.1 Technical Eligibility 

If the application does not meeting the following criteria, the project is not eligible for funding by the Thin Green Line 

Foundation. 

1. Will the project provide operation support for rangers or ranger community conservation projects? 

 

2. Does the project incorporate robust Monitoring and Evaluation (M&E) including SMART indicators: 

o Specific  

o Measurable 

o Achievable 

o Realistic, and 

o Timely 

 

8.2 Technical Assessment 

To be considered for funding the project must demonstrate a strong approach to the following criteria.  Projects will 

be scored as set out in Table 1 below. 

1. The project is tackling issues relevant for park rangers, animal species, or protected areas which are seeing major 

losses due to illegal trade, high conflict or issues surrounding poverty. 

2. The project has analysed relevant historical and existing initiatives and will either build on or take into account 

work already done in project design to maximise lesson learning and synergies. 
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3. The project methodology is robust, clear and sufficient to achieve the outcomes detailed in the application. 

4. The project is designed to leave a legacy, through real and lasting impact.  The project outcomes will be sustained 

through a continuation of activities, funding or support from other sources or because an institutional shift is 

designed to mainstream the activities. 

5. The organisation(s) identified as partners in the project have sufficient expertise and experience to undertake the 

work identified. 

6. The Curriculum Vitae’s submitted clearly outline the expertise of the team and this expertise closely fits what is 

required for delivery of this type of project (e.g. high level anti-poaching training expertise for those training 

rangers in anti-poaching techniques, etc.). 

7. Relevant local institutions, local communities and technical specialists are involved as partners at all project 

stages (including development). 

8. The project will not significantly cut across or duplicate work being funded through other mainstream 

environment and development funding organisations. 

9. The project presents a realistic and justifiable budget that is sufficient to deliver the work plan. 

10. The project demonstrates good value for money in terms of scale of impact expected. 

 

8.3 Addressing the priorities 

Projects will be assessed against the following priority criteria.  These are not requirements for funding, but projects 

that address one or more of these priority issues are more likely to be successful. 

1. The project will enable rangers to carry out their conservation duties safely and effectively by ensuring: 

 

o Rangers are valued for their vital role at the front-line of conservation 

o Rangers are less likely to be attacked or murdered 

o Rangers are provided with decent working conditions and a living wage 

o Rangers are provided with the skills and tools they need 

 

2. The project will take place in a regions, areas and country(s) where there is a great need for such work. 
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9. Assessment scoring 

 

Table 1:   Assessment scoring 

SCORE DESCRIPTION 

6 

 

Excellent 

The proposed project meets all of the technical assessment criteria.  The majority of the assessment criteria are 

met to a high standard.  There are a few minor issues which if addressed may improve the project but they are 

unlikely to be detrimental to the delivery of the project and should not prevent it from being funded without 

changes made.  The project will significantly contribute to the objectives of The Thin Green Line Foundation. 

5 

 

Very Good 

The proposed work meets most of the technical assessment criteria.  The criteria it does not meet are mostly to a 

high standard.  There are minor issues that could improve the project but these are unlikely to significantly impact 

the project’s success and should not prevent it from being funded.  It is likely to significantly contribute to the 

objectives of The Thin Green Line Foundation. 

4 

 

Good 

The proposed work meets most of the technical assessment criteria.  The criteria it does meet are often to a good 

standard.  There are a few minor issues that would improve this project which they would be advised to consider 

if funded.  It is likely to contribute to the objectives of The Thin Green Line Foundation. 

3 

 

Modest 

The proposed work meets most of the technical assessment criteria.  The criteria it does meet are largely to an 

acceptable standard.  It is likely to contribute to the objectives for The Thin Green Line Foundation.  The project 

has some issues with design which the team would be recommended to review to increase its suitability for 

funding. 

2 

 

Poor 

The project meets some of the technical assessment criteria.  Those criteria it does meet are to a modest 

standard.  Overall however, it is inconsistent in terms of the assessment criteria.  The application requires changes 

to make it suitable to address the assessment criteria to make in competitive. 

1 

 

Un-fundable/Very poor 

The proposed work is unsatisfactory and meets only a few of the technical assessment criteria outlined.  The 

proposed project is likely to require significant alterations to make it address the assessment criteria. 

0 

 

Non-scoring 

For special cases e.g. flawed in scientific approach, subject to serious technical difficulties, unclearly written that it 

cannot be properly assessed, success depends on the project student or is duplicative of other research.  Fails to 

meet any of the technical assessment criteria outlined. 
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10. Awarded funding 

 

Funding will be awarded to the applicant organisation, not to an individual.  The Project Leader will be the first point 

of contact for all aspects of project management (including financial management), and will be responsible for the 

overall management of the project and accountability of the funding, on behalf of the organisation they represent. 

Contact details will be required for a nominated individual who will be in charge of the finances for the project of the 

organisation to whom the funding is awarded.  This person may be identified once funding has been offered. 

10.1 Reporting Requirements 

All projects are required to submit a final report at the end of the project period, and interim reports at intervals 

agreed by the applicant and the TGLF. 

Projects lasting more than one year (12 months) must provide Annual and Half Year progress reports that are 

reviewed each year.  These reports must provide robust reporting against intended objectives and include 

information on the outputs and ethics. 

10.2 Data Protection and use of Personal Data 

Information supplied in the application form, including personal data, will be kept for administration, evaluation and 

monitoring purposes.  

Information, including project description, location and partnering organisations will be used for the TGLF’s 
promotional purposes, including on the TGLF website and at public speaking events.  Personal information (i.e. details 

of the project management team, including that from submitted Curriculum Vitae’s) will not be used for promotional 

purposes. 

 

 

 

 

 

 

 

 

 


